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Charles2HEIELFRDBRIELER S BE DG LEMREEMN
BE |, MAHRRIFE (S KD RZRAEEER TREE
B - 5L 2 AR S A it %) el T REESLRITHY
BE, ERMbATHERIFMCIRER BRI ARESRERNE
IKEPIEL AT Z—.
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1 FEIEIKSHEE T

WaltersGBEHEEHEXEELEE | HMATSEE
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SPRURIEEREE , FERIENRESRRFTHSRE , ]
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T AR ELURRRESLAE R R SR ET=E.
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down offer, FABZB LT , BRBKEIR  IRBIERE  IREANFRT ... SELBSBHRTTIRIRRT | EEE AT
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A5 ? KERDIBIRRE AR —THEMFRE TN, BT "KEFR" ABEIRAISI.

BIBENARETREERNENRKRBEEREANARXTRS, MBI EEFXRSINEE, REAFES. BX
HERUIZAE | FESL SRR B /omfpseEl

Fifra SN BERTWBEHBEPNRSER

Retainer-based Search Contingency-based Recruitment Agency Service

ELRAIIREMES: , PEBELIEIRI AR EMOOFHFHAZE I XAFATEIE/ 5.  Korn Ferry , Heidrick & Struggles ,
Russel Reynolds , Egon Zehnder , Spencer Stuart..... SE3LSEK MEEFE IEBINSREBRXLMERERIELE] , £
fifilgrsiEe | B3R, TIERME  SPRE.. I X20FBERNREE | BEIIVERERSATENFEIEM.

EXFATZEI S |, MRS TN TERMERMUS TN & (11387 harIsEalR | 8BRS IRk
ENZRITHERERA B, BERA TS | EXREBAEHNE  MEFRRENLHNE. "TSERD , BERTT
FEZ" BELEAENAREDINERESZ—.

SERGERAMHROER, DRUETHEXNEIRS, XENERAKEREER | RBIEHREMTHRS AR RIEAIE |
RESAR—ESENEHE AL | ZREAREIBRERERHEN I EBDIFIEMNEWRS. BLME5EFRZ
EIMSEEEH TN, X "KEFR" S REIRR | HSLREABA—TFHamFFE 7 b,

2 Carter: FMBFRIIIV D ELEAHEIEIREASAE |

ERRIEL S RARIAREBRS |, CarterB XIS "FMBFEIIR OEIHMRICIREASAET | " XOEUIKAIE
AR WMt H T ASEOE LA SR ERIESFRTE.

TSR SRARERNZIEET | JELROH B EFESH RN LA EERRIEA | BREFEEIRERE IR
RIUER. AIGBERSENT  BARERBMH TS, ERHMZGE. BLEE ERSE" | RESPIMEHE

KHTRNNDIZESREREAN. WTFEFMS |, W—EOEXEMIRN , RAXEFNANEEYERN, EXTHRERE
PHEBRNMES . BEHH LAMETRERIESSE AT, AU E.

FRERAWENRET  EPERELMIERREF MR REITHRES | HSOPELRARA AT, AMmhins
PR BASEIELATANTRIRERTEST , RERZXEN "~ FF &K, BTEAREHRRE PHERHTESAY
HlEEHIEmRE , YTIELmERNR , RANIEENR | BIREABROEFRER  RRELE  RFEXEHEMRS
IREA , NPTFEH L NETRERERANRIEA |, 7 8" WHGFERTEREANREA.
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ESHABRRTRSREA , MRRKERY  XESHER LRI | RIEASEITRENRZHRE | FEPIELKK
R, AREEERFEE—L , EEREFEFIREA | BXBMEMIENRIEESRIRE | SPUEESEMIRMNEERBIR | &
BANEFENE , BHMEFR ERRAZL,

Carter ATty "IEIREASAE" BILRE © BXRSHREAXNEHE , FETLUEFBRSER |, MEXNIET
RS EIISEE VRS2 a8

FEEIRobert Waltersgul 5348 , Carter NSNS IEE K 9FmBRIcandidate-driven (1REA) ) , HSLHIF
HIFEREIXMERAEEE. EAKEXMERERIFEEN , BARNFATIRE , TENENERE , FliERS , KPLEZ
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BAE" | EMWREARRS | HIERLIHENEFORS AN | MERMEEENEF SIREA R ATFENXERETF
fRSEF.
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3 Charles: PSIRIVAIRER B RS EIEL A B SSHEAIRIN 2 B

HCharles&k , EXMEMRENEAZEE SHEHCERSE | EPIBEERSEEATNESHTRE— MR
IR | LR REESEN R DR SIRIE XN S AR RIT AT S REA .
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REERATTROPERESLT , BASHELATNRSHEETEERIWE., BTRENIFNEFNE , FEEREMS
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NE4 bR VNSRSV N AZEHHEE
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search model JORSERY “Fr WSBES
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DERIBEADRMEEEINER el 2. R AR
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| IR ARERAEER
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3 ESFBEERSIRIEARER
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KA (RZEF ) #iEz HEEFEL ORISR
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Proactive 1: J&kmElfABEMEET

Search Generalist/ 28583 E5

FNREEFHHER , ESHEESER
P RAYERIER L,

HeadHunter/J&3LHPIEA

BEFRIEEFNEE |, #1TRMNIC (Re-
active ) fUES.

Talent Scout & Client Agent
2R & ERRENEA

FREFIER  REBIEFEES
RRNEER  EEFEEEE.

B2B Service Provider

B2BRRSS1RMHtE

SNBSS AR LR
(RS EIEP AT,

Specialist Recruiter/&F4UFIBEER

FRREEFRAE S EETURRIRS.
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SEETFIZFRBESK , #TESNH
( Proactive ) XJBEFMBEAEBHARGRAN T
RSTAE,

Matchmaker & Broker
A & ZRFMEEARIFEIA

A LR FRRERIESEBERIREA |
AR ERIEAZHERGE |, EaniE
SHENEFEE
RAFIREASER , Z5EEVEN
HEA.

B2B&B2C Service Provider
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2 teEsE

ORISR

M —infE

2| FAsr

M ATFHA

Bl fCFZcHHEE
BERERAL, BEHERIL

ORISR

M R ZERAZ IRF
2 REBFPNREAKEIRER
HOBRIV A R B E 2R

{RETRIEART "JESL" ATREERMMEE T !



Proactive 2: &LkmEIB TEARES

Individual Delivery Consultant

JER[E)ART i e

RS EREEIRSS | BN ( + re-
searcher ) FiAILl=E£hEmET—1ER,
FEARZEaEathE.

Result Oriented / Z552.SH

EEEPHERHITEIRENRNUESE
AT ERESEEERMTERF LRI
% -- ANRERREREERRAIRE
RIRAIER.

Search Methodology & Lead Time
HiFeSESH

ERSANESRESENT |, LT
TARAFRIN  BAEE LRIEES
HERFEZORAESH. XN
BT AR EL- 2B SHR
IE&.

Team Playing Recruiter

B G FIEES

HATFENRHEEESENIRES TSR |

FHEFERZMIEEMAIEA S BERRSS
=R,

Result Oriented + Process Oriented
ZEREM+IESEMR

TEEMRIERBEE TR T , BRIKIELS
REIERMARMANER , BAENE
F2fE  RERSZRNHESR |, ik
EIERAYIEINEETE.

Ready Resources & Instant Recommen
dation / MR IR SEPRIHERE

FEPSHEZUTRYENE) |, PUEE W RFFRI
HEREZOMRIRIR | FRENEFE
KiFATEPRSRIEINL, IXEERIET |, B
2408, EEF/NHRAZFRELANE
EAHREARIFTREMERAEAER, E
EEFREFERZE  MAEEE 7
FHTIENAVES.
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Sourcing

HEURIEARIESRED

EFRSAENERESENXT | BTN
Z8ENFRINTE Sourcing , BINERFX
REBHRIE R R IREIARIBESD ;
i250%LA_EAIRTIEIEREERA LT .

{RETAIERT "33 AIREEBHEE T !

Matching
IBENSHRHERE D
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Fluctuating (low) Performance

ERBRRY () 538

SRRZKARIIBTREIERA , FERSET
IREASREARS  IRERE |, BOEHARK
BE5M. " BAWA "BERAFREEFN
BrERET .
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Struggling Talent Finder
FEFFHNAST RS E
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B LARISHEE. REBRT , Zm
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Shaky Work & Life Balance
SRR TR SEETFE

ENEFPERHTRMNES (Reactive
Search ) R9R=F , SESLBRIEEERBEE
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B, (BIREEIABERESES.

Sustainable ( high ) performance

EXIEERT (8) 53

BRTFEFERSE , WSESEINEE ; b
BIREASRERNR , IREME , A4
fEZiRE. 80BMAERMNE , 1505LA

ERIERRA RFEIR ; RERESSES , 200
BEARRNATRKNER, 3005LUAEAR
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Professional Recruitment & Career Con-
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BTEE , BARAEEERESE LS
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Hard-to-please Client Complaining but Satisfied Client
TRMERRAYE R EEAER KRR ENEF ORISR
EXERERHTRNAES ( Reactive
Search ) BtE=Rh , ASHIERT , & REEPSARHEACPSIEN A2 AEA 1D
AN P IE S E A RS IRMHEENEEIRSS | BRABRIEIRIREAR
RTRANSPHEEES  RERES %, AABRREEHRA. ... FF , B PNESFINCEE
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7 WPSERIUmiE, BTRSDS , R g, EPEEREEES.
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Kidnapped by Key Consultants Inter-dependent Team
WREFRIAIFRERATIEL A E] HEEAKHHIEIRA ZORIEE

TS, ARNEFEEE
FEJLNREmEF L, RS EIRREEEEL T , HERES N EE
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R, ENFEEBHIRIER T ENXAFRINEE | Rt iREE(REEFIXAP MRS ZIPSEHINEAINETEE.
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